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RMS Healthcare has over 10 years of proven success in assisting primary care practices, health
systems, Accountable Care Organizations, and Clinically Integrated Networks to achieve and
sustain PCMH Recognition. While partnering with over 500 practices, we have a 100% success
rate with coaching, mentoring, educating, and transforming practices with a customized approach.
Our extensive experience has well positioned us to provide guidance to our clients in recognizing
and understanding unique characteristics of physician practices and patients to develop and
implement an individualized patient-centered approach to care delivery.

HOW WE PARTNER WITH OUR CLIENTS

e Establish a culture of continuous learning and commitment to excellence in patient care delivery

e Become an integral member of your practice team to better understand and identify opportunities
for improved efficiencies and to celebrate the rewards of success

e Develop tactical steps to taking concepts to reality, while adapting approaches to reflect the changing
landscape of healthcare delivery

e Support practices in their journey to understand the importance of assessing social determinants
of health, recognize the correlation to patient care outcomes

e Strategize with practices to understand the importance of implementing standardized behavioral
health screening tools, with the goal of aligning patients with appropriate community-based resources

e QOperationalize population risk stratification for impactful outcomes

e Improve understanding of the importance of value-based reimbursement and how it relates to
population management

e Cultivate a long-term partnership to ensure sustainability
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