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NAVIGATE THE OPERATIONAL TIMELINE

e Position the organization in pursuit of excellence

e |dentify key operational drivers

¢ Operationalize and maintain the FQHC model of patient care

ASSESS ORGANIZATIONAL PRIORITIES

¢ Evaluate operational policies

e |dentify gaps and implement actionable solutions

e Position the organization to adopt systemic changes that improve health outcomes

¢ Cultivate a unified commitment to achieve high quality, culturally competent, comprehensive care
delivery

QUALITY ASSURANCE/IMPROVEMENT

e Assess the organization’s current Quality Managment Plan

e Evaluate Quality Assurance/Performance Improvement (QAPI) priorities and implement actionable
solutions

e Position the organization to utilize data and measurable outcomes to determine progress toward
relevant evidence-based benchmarks

OPERATIONAL SITE VISIT READINESS
e Facilitate a Mock Site Visit to identify gaps
e Institute immediate actions to prepare for the Operational Site Visit

SUSTAINABILITY

e Execute improvement plan as an outcome of the Operational Site Visit

¢ Maintain annual review of policies

e Operationalize policies & evaluate compliance

e Seize upon opportunities to enhance current community-based partnerships
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