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RMS Healthcare has extensive and proven experience in assisting physician practices and health
systems to attain and maintain PCMH Recognition, recognizing the importance of aligning with state
specific PCMH requirements.

NOTABLE CHANGES

e Assess diversity and health literacy e Alignment with electronic clinical quality

e Enhance communication with patients measures (eCQM'’s)

e Increased rigor with care management e Mandatory reporting for labs and diagnostic
imaging

HOW WE PARTNER WITH YOU

e We work with you to understand and breakdown PCMH Concepts,
Competencies, and Criteria into manageable and actionable steps

e We guide you in aligning your PCMH Standardized Quality
Improvement initiatives with your VBR agreements, MIPS reporting, PLAN
as well as other payor requirements STEP 1

e We identify areas of opportunity and help you implement
meaningful and sustainable Quality Improvement initiatives, using A ,
DO

the PDSA cycle of improvement P D S
¢ We help you understand and implement strategies based on factors STUDY
that drive overall health status of the individual patients and your STEP 3
patient population
e We work with you to optimize performance and operational
efficiencies by developing, implementing, and evaluating workflows
and policies
¢ We have extensive experience in aligning your PCMH requirements
with other regulatory demands
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